
                                                                                                             

          

TO:  All NECA Chapters and IBEW U.S. Local Union Business Managers 

CC:   All NECA and IBEW District and Regional Field Operations, Officers and Staff 

 

FROM:  IBEW International President Lonnie R. Stephenson, NECA CEO David Long 

 

SUBJECT:   Questions and Answers (Q&A) - National Disease Emergency Response Agreement 

(NDERA) 

DATE:  March 19, 2020 

 

In response to the release of the National Disease Emergency Response Agreement (NDERA) on Monday 

March 16 that was designed to address the current national public health emergency and to provide 

guidance for our industry, we have received a number of questions.  

The attached NDERA Questions and Answers has been written to address the questions we have received 

from the field to date and the guidance is intended to answer as many of those questions as possible.  

These questions and answers are subject to being revised by NECA and the IBEW as often as necessary.   

The questions and answers have been vetted and reviewed by both IBEW and NECA Leadership 

including IBEW International President Lonnie Stephenson, IBEW International Secretary Treasurer 

Kenny Cooper, NECA President Larry Beltramo and NECA CEO David Long. Additionally, these 

Questions and Answers have also received legal review from the legal counsels of both organizations. 

This threat is ongoing and must be continually monitored by the parties who have agreed to discuss any 

questions, new legislation or regulation related to the coronavirus or similar disease that may impact this 

agreement. This agreement has provided the electrical construction industry with the ability to react 

quickly to potential emergencies related to this pandemic.  

Once again, the IBEW and NECA are leaders in the construction industry with the development of the 

NDERA and other organizations in the construction industry are working on similar agreements for their 

industries using the NDERA as the pattern. 

If you have any questions, please be sure to contact either the IBEW or NECA national organizations. 

Signed for NECA     Signed for IBEW 

 

___________________________   ______________________________ 

David Long      Lonnie R. Stephenson 

CEO       International President 

Date: 3/19/20________________   Date: 3/19/20___________________ 



JOINT NECA/IBEW NDERA Q&A (3.19.2020) 

The intent of the National Disease Emergency Response Agreement (“NDERA”) is to 
address the current public health emergency and provide guidance on safety and referral 

issues in a fair manner.  Several questions have arisen at a local level, and this guidance is 

intended to answer as many as possible.  This guidance is subject to being revised by NECA 

and the IBEW as often as necessary.   

IMPORTANT:  Unless they have adopted their own agreement at the local level, Local 

Unions must post the NDERA and these Q&As on their website; if possible, in their referral 

halls; and should, if possible, email them to their members.  If a Local Union and Chapter 

have adopted their own coronavirus agreement instead of the NDERA, then that locally 

negotiated agreement must be distributed and posted by the Local Union as set forth in 

this paragraph.   

1. Does the NDERA supersede any local recall/furlough language that provides a right of 

recall than would be available under the NDERA? 

 Yes, unless the recall/furlough language provides a longer right of recall, in which case the longer right 

of recall would remain in place. 

2. If employees who lose their jobs due to coronavirus sign the out-of-work list, can they 

still be recalled by the contractor they were working for before losing employment?   

 Yes.  The NDERA allows those who (i) are laid off due to a coronavirus shutdown, (ii) were absent due 

to being quarantined, or (iii) refused to be present at the jobsite out of a genuine belief that being present 

would place them in imminent danger of contracting coronavirus, to return to their original positions with 

their employer upon the resumption of work on the jobsite, and/or their ability to return, without the need of 

the referral process, and irrespective of whether such employees have signed their local union’s out-of-work 

list.  Nothing in the NDERA prohibits an employee from signing the out-of-work list. 

3. To what jobs does this Agreement apply? 

All jobs covered by an agreement between any chapter of NECA and any local union of the IBEW. This 

includes any agreements with signatory employers not normally considered construction agreements such as 

Trade Show Agreements, Test Site Agreements, etc., and to National Agreements that adopt local referral 

practices. 

4. If employees lose their job due to coronavirus, sign the out-of-work list and obtain a 

regular “long-term” referral, may they still be recalled by contractor for which they were 

working before losing their job due to coronavirus? 

 No.  However, if employees only take a short-term call, then they may still be recalled by the 

contractor for which they were working before losing their job due to coronavirus.  For purposes of this 

NDERA, a short-term call shall be as defined in the applicable Local Agreement or in the Local’s referral 
procedures.  If a Local does not have an Agreement or referral procedure defining the length of a short-term 



call, then for such Locals for purposes of this NDERA only, a short-call shall mean a call of 14 calendar days or 

less.          

5. Does the NDERA prohibit a Local and a Chapter from entering into their own agreement 

that addresses the impact of coronavirus and provides for different terms?   

 No.  While the intent of the NDERA is to address the issues surrounding coronavirus, NECA and the IBEW 

recognize there may be unique circumstances in a local area. This is the purpose of the exclusion for locally 

negotiated agreements or MOUs in the NDERA. If the local parties mutually choose to bargain their own 

agreement on the impact of coronavirus, it must deal specifically with coronavirus, be reduced to writing, and 

signed by both parties. There shall be no requirement on any Local Union or Chapter to bargain their own 

agreement on coronavirus. 

6. If a Local and a Chapter do not enter into their own agreement addressing the impact 

of coronavirus, does the NDERA apply to the construction agreements between that Local and 

Chapter? 

 Yes.  As the NDERA states: “This Agreement (NDERA) shall supersede any conflicting provisions in a 

construction agreement between any chapter of NECA and any local union of the IBEW, except that it shall not 

supersede any locally negotiated MOU or agreement between a chapter of NECA and an IBEW local union 

addressing the impact of coronavirus.” 

7. If a worker is sent home due to suspected coronavirus contraction, who must the 

contractor inform and how timely? 

The employer should follow all guidance and protocols provided by the appropriate federal agencies if 

there is a suspected case of coronavirus on their jobsite. The NDERA contains links to resources for the 

employer’s reference. 

8. Is there a maximum length for a furlough? 

a. For employees observing the CDC recommended quarantine period due to exposure to coronavirus 

or similar disease, the furlough should end when the employee has completed the recommended 

quarantine period and provided a doctor’s release to return to work. 

 

b. For employees who have been restricted or denied access to a jobsite due to coronavirus, the 

furlough shall end when the jobsite reopens. 

 

c. All furloughs pursuant to the NDERA will end when the Parties terminate the NDERA. 

9. When will employees be permitted to return to work when a jobsite reopens? 

Employees will be permitted to return to work if/when their original position is available as determined 

by the employer.  Everyone who was furloughed and still meets the eligibility requirements for recall, however, 

shall be offered recall before an employer may seek employees for that project through referral. 

10. What are the responsibilities of the employees if they have or suspect a coronavirus 

related illness?  



If an employee is exhibiting the symptoms of coronavirus:  fever, cough, and/or shortness of breath, or 

if an employee sees another employee exhibiting those symptoms, the employee has a responsibility to report 

that to their employer’s representative as soon as reasonably possible. It is then up to the employer to follow 

all guidance and protocols following such report. Current guidance may be found at: 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html  

 

Employees have a duty to self-quarantine if they reasonably believe they have contracted the 

coronavirus as recommended by the Center for Disease Control. A doctor’s release will be required to return to 

work. 

11. Should the Local and Chapter devise a system to ensure that each is informed of which 

employees have lost employment due to coronavirus? 

Yes, the IBEW and NECA encourage the parties to devise such a system on the local level. 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html

